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Chart 2

REVIEW OF FINANCIAL RESULTS
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Chart 3
Financial Summary

2Q2019 2Q2018 Incr/(Decr)
Revenue($’m) 941.1 39.7 1 4.2%
Op Costs($’m)* 831.6 34.2/4.1%
Op Profit($’m) 109.5 5.5/5.0%
Net Profit($’m) 75.0 0.9/1.2%
EBITDA($’m) 206.9 147 171%

EPS(Cents) 3.47 0.04 /1.2%

* Incorporates the effect of adoption of SFRS(l) 16 Leases CO M FO R'IDE LG RO

from 1 January 2019



Chart 4
Revenue Increased by 4.2%

Increase in Revenue from :

$980.8m BAU $10.9m
FX Impact ($15.8)m
] $57.1m ($4.9)m
$941.1m .
} FX: o
($17.4)m New Acquisitions $46.2m
' FX Impact ($1.6)m
$44.6m
Net increase $39.7m
Forex Impact
AUD ($7.7)m
GBP ($7.7)m
RMB ($1.8)m
EUR ($0.2)m
2Q2018 2Q2019 ($17.4)m

Revenue Revenue
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Chart 5
Operating Costs Increased by 4.1%

$432.3m
$403.4m

e 4

B 2Q2019
= 500018
$106.6m §129.qm $139-6m
$97.4m
EEm $756m  §76.4m $72m
Staff Costs Depreciation &  Fuel & Repairs & Contract Other Operating
Amortisation Electricity Maintenance Services Costs
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Chart 6
Operating Profit Increased by 5%

Increase in Operating Profit from :

$115m BAU ($0.8)m
FX Impact ($2)m

} $7.6m ($2.8)m

$109.5m /

} FX: New Acquisitions $8.4m

($2.1)m FX Impact ($0.1)m
$8.3m
Net increase $5.5m

Net Forex Impact

Revenue FX ($17.4)m
Operating Costs FX  $15.3m
Net FX impact ($2.1)m

2Q2018 2Q2019

Operating Operating

Profit Profit
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Chart 7
Financial Position Remains Strong

Jun 19 Dec 18 Incr/(Decr)

Cash and short-term deposits $553.2m $586.1m ($32.9)m [/ (5.6%)

Borrowings $637.4m  $569.9m $67.5m /11.8%
Net (Debt) / Cash ($84.2)m $16.2m ($100.4)m /NM
Gross Gearing 21.4% 18.8% 2.6% points
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Chart 8
CAPEX in 2Q2019

2Q2019 2Q2018

$109.3m $72.8m

Proceeds from

$35.8m $29.2m disposal of vehicles
$4.3m —> Finance lease
Proceeds from
— disposal of
=== vehicles
$40.4m |
$53.6m e
Fram —> Net CAPEX — Net CAPEX

$19.9m

*| Buses

Taxis COMFORIDELGRO

= Other vehicles, equipment and buildings



Chart 9
Cash Generation

2Q2019

($’m)

Cash Generated from Operations 180.9

Utilisation of Cash :

Net CAPEX (75.8)
Dividends (153.3)
Acquisitions of subsidiaries (28.0)

Others (36.8)
Total Utilisation of Cash (113.0)

Net increase in Borrowings 43.1
Net Cash Outflow (69.9)
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Chart 10

Group Revenue by Geographical Region
Overseas Contribution of 42.7%

4.1%

@ Singapore

@ UK/lreland

m Australia

B China

m Vietnam & Malaysia
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Chart 11
Group Operating Profit by Geographical Region

Overseas Contribution of 37.1%

9.0%

@ Singapore

@ UK/Ireland

B Australia

®m China

m Vietnam & Malaysia

COMFORIDELGRO



Chart 12

PERFORMANCE BY
BUSINESS SEGMENTS
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Chart 13 Public Transport Services Business

Increase in Revenue of $53.3m
(New Acquisitions - $42.6m, BAU - $10.7m)

* Increase in SBS Transit's Bus revenue from higher
mileage operated

$723.8m

2Q2019
B 2Q2018

* Increase in SBS Transit's Rail revenue mainly from
higher ridership on DTL, NEL and LRT and higher
average fare following the 4.3% fare increase
effective 29 December 2018

* Increase in revenue in Australia from the acquisition
of Tullamarine Bus Lines, National Patient Transport,
Coastal Liner, Forest Coach Lines, Buslink and B&E
Blanch, contract growth and indexation, eroded by the
unfavourable foreign currency translation from the
weaker A$

 Lower revenue in the UK due to the weaker £

Revenue
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Chart 14 Taxi Business

Decrease in Revenue of $15.2m
( BAU - ($16.8m) , New Acquisitions - $1.6m )

182.1m
0 2Q2019 $166.9m $ « Smaller fleet in Singapore
B 2Q2018
» Decrease in revenue in UK offset by
contribution from the acquisition of Dial-a-Cab

» Decrease in revenue in Australia from a
smaller fleet and unfavourable currency
translation from the weaker A$

* Decrease in revenue in China from lower
number of double shift taxis in Beijing and
lower government subsidy for vehicle

replacement, compounded by an
unfavourable currency translation from the
weaker RMB

Revenue
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Chart 15
Automotive Engineering Services Business

Decrease in Revenue of $1.2m

$64.9m

$63.7m

1 2Q2019
B 2Q2018

Decrease in revenue from lower fuel sales
and lower maintenance and repairs from a
reduced taxi fleet

Revenue
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Chart 16
Inspection & Testing Services Business

Increase in Revenue of $0.4m

$25.7m $25.3m

1 2Q2019
B 2Q2018

Better performance by VICOM Ltd in
Singapore

Revenue
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Chart 17
Driving Centre Business
Increase in Revenue of $1m
$11.8m
| 2Q2019
B 2Q2018

Higher contribution from Singapore and
commencement of the new driving school
in Nanjing

Revenue
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Chart 18
Car Rental & Leasing Business
Increase in Revenue of $0.1m
= 2Q2019 $6.8m $6.7m

B 2Q2018

« Stable revenue in Singapore

Revenue
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Chart 19
Bus Station Business
Decrease in Revenue of $0.7m
" 2Q2019 $5.7m $6.4m
B 2Q2018

* Decrease in revenue due to lower ridership
from competition from the expanding high
speed rail network

Revenue
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Chart 20
Dividend

The dividend policy is to pay out at least 50% of net profit.

(a) ComfortDelGro share price of $2.66 on 28 Jun 2019
(b) ComfortDelGro share price of $2.35 on 29 Jun 2018
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Chart 21

BUSINESS OUTLOOK
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Chart 22
Business Outlook

Business Segments

Public Transport Services

Automotive Engineering Services
Inspection & Testing Services

Driving Centre
Car Rental & Leasing

The Group will continue to pursue growth through acquisitions and
investments in new technology in the mobility space while transforming and
building capabilities to strengthen its existing businesses.
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Chart 23

THANK YOU.
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Appendix - Group Income Statement for 2"d Quarter Ended 30 June 2019

Group
2nd ofr 2nd Cir Incrd 1stHalf  1stHalf  Incrd

2019 2018 [Decr) 2013 20138 Decr)

Fm Fm U Fm Fm k-

Revenue 9303 9411 42 19281 1,81949 58
Staff costs 4323 4034 T.2 ea27 T36.5 8.4
Depredation and amarisation * 106.6 974 94 2123 1953 8.7
Fuel and electricity costs Ta6 Fiit:] AT 1494 1395 T
Repairs and maintenance costs 761 T20 BT 147 2 140.0 51
Contract sewices 431 434 0.7 232G 20.1 31
Materials and consumables costs 314 328 2.7 624 632 0.5)
Insurance premiums and accident claims 247 252 2.0) 501 490 22
Road tax 208 245  (15.1) 445 438 (9.0)
Premizses costs * 189 254  (25.6) 381 500  (23.8)
Advertising production and promation costs * 6.1 55 109 2 10.8 37
Ltilties and communication costs hd h2 38 107 103 38
Cther operating costs * A3 210 14 440 411 71
Tatal Operating Costs B65.8 3316 41 17057 16147 56
Operating Profit 115.0 109.5 5.0 2224 2082 8.4
Met Income from Investments 24 27 (MDY 58 549 (1.7
Finance Costs (5.4) (26) MM (109} (51) MM
Profit before Taxation 1120 109.6 22 2173 206.0 55
Taxation (21.9) (21.2) 3.3 (43.9) (38.0y 126
Profit after Taxation a0 g5.4 1.9 1734 167.0 3.8
Attributable 1o
Shareholders of the Company 79 75.0 1.2 146.3 141.3 15
MNor-Corntrolling Interests 14.2 134 6.0 271 257 5.4

801 aa.4 1.9 1734 167.0 3.8

M. Mot meaningful

* Incorporates the effect of adoption of SERS(1) 16 Leasesfrom 1 January 2019



